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Health and Safety Plan for the Carlynton School 
District 2020/2021 

The COVID-19 pandemic has presented all School Districts with countless challenges. The COVID-19 virus is a highly contagious 
illness that primarily attacks the upper respiratory system. The virus that causes COVID-19 can infect people of all ages. Research 
from the Centers for Disease Control and Prevention (CDC), among others, has found that while children can be affected by COVID-
19, relatively few children with COVID-19 are hospitalized. However, some severe outcomes have been reported in children, and a 
child with a mild or even asymptomatic case of COVID-19 can spread the infection to others who may be far more vulnerable.  

While it is not possible to eliminate all risk of furthering the spread of COVID-19, the current science suggests there are many steps 
schools can take to reduce the risks to staff members, students, and their families. The Carlynton School District will take the 
precautions to safeguard members of our community from the spread of the virus. The District realizes knowledge regarding COVID-
19 is continuously changing, as new information and treatments become available. As this information becomes available, the District 
will make alterations to plan outlined below.   

Carlynton is committed to the health and safety of our students, staff and families and looks to provide preliminary guidance 
regarding our students’ return to academic setting based on recommendations from the Pennsylvania Department of Education 
(PDE), Allegheny County Health Department (ACHD), and the Center for Disease Control (CDC).  The District will continue to 
monitor the most current information and will share revisions to our Health and Safety Plans as details are made available from 
guiding agencies. 

The purpose of this document is to serve as guidelines for reintroducing students back into the educational setting. Resources listed 
are the most current and available sources to reference for standards for return to the academic setting. While it is not possible to 
eliminate all risk of furthering the spread of COVID-19, the current science suggests there are many steps schools can take to reduce 
the risks to students, staff, and the local community. With the constant change that comes with these types of recommendations and 
guidelines, please know that our attempt is to stay as current as possible. For this reason, this plan may be modified at any time 
while the pandemic impacts the delivery of services to our students.   
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Carlynton School District Health and Safety Plan 

The Carlynton School District recognizes that as long as there are cases of COVID-19 in the community, there are no strategies that 

can completely eliminate transmission risk within a school population. The goal of this plan is to keep transmission low while 

providing our students and staff members with a safe environment to continue educating our students and engaging them in healthy 

social activities.  This plan was designed by using Governor Wolf’s Process to Reopen Pennsylvania in combination with the 

Preliminary Guidance for Phased Reopening of Pre-K to 12 Schools.  As a District, we will continue to monitor the Governor’s 

direction in regard to the phase of Allegheny County.  The designations of Red, Yellow, and Green provide parameters on restrictions 

on K-12 institutions, congregate settings, and social interactions: 

 The Red Phase: Schools remain closed for in-person instruction and all instruction must be provided via remote learning,

whether using digital or non-digital platforms. Provisions for student services such as school meal programs should continue.

Large gatherings are prohibited.

 The Yellow Phase and Green Phase: Schools may provide in-person instruction after developing a written Health and Safety

Plan, to be approved by the local governing body (e.g. board of directors/trustees) and posted on the school entity’s publicly

available website.  The Yellow Phase creates restrictions on congregate settings (i.e. no groups larger than 25 are permitted

to assemble).  Because of this, if Allegheny County is in the Yellow Phase, the District will use remote instruction as the

primary mode of delivering services to students.

Therefore, while Allegheny County is in the Green Phase, the Carlynton School District will provide students with face to face 

instruction while implementing dynamic health and safety precautions, however, may consider remote learning at any time based on 

local conditions.  The District designates two models of instruction while in the Green Phase: Traditional and Hybrid.  The traditional 

model is designed with the capacity to provide instruction to all students on a daily basis in a face to face environment with an array 

of safety and health measures.  The hybrid model is designed with the capacity to provide instruction to all students in a face to face 

environment two days a week.  The hybrid approach will permit approximately 50% of our students in each building on any given 

day.  On days when students who do not physically report to school, they will receive instruction using remote learning activities.   

Depending upon the public health conditions in any county within the Commonwealth, there could be additional actions, orders, or 

guidance provided by the Pennsylvania Department of Education (PDE), the Pennsylvania Department of Health (DOH), and/or the 

Allegheny County Health Department (ACHD) designating the county as being in the red, yellow, or green phase. This plan takes into 

account external variables that will have an impact on our instructional model.   The District will be prepared to transition between the 

traditional, hybrid, and remote instructional models quickly.  The Carlynton School District anticipates notifying the community of the 

opening instructional model (Traditional, Hybrid, or Remote) by the end of the first week in August.  

https://www.governor.pa.gov/process-to-reopen-pennsylvania/
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Pandemic Coordinator/Team 

Each school entity is required to identify a pandemic coordinator and/or pandemic team with defined roles and responsibilities for 

health and safety preparedness and response planning during the phased reopening of schools. The pandemic coordinator and team 

will be responsible for facilitating the local planning process, monitoring implementation of your local Health and Safety Plan, and 

continued monitoring of local health data to assess implications for school operations and potential adjustments to the Health and 

Safety Plan throughout the school year. The Superintendent of Schools, Dr. Kreider, will serve as the Pandemic Coordinator and will 

work closely with the Pandemic Team while making decisions regarding the safety and well-being of our students, staff, and 

community members. 

A committee was formed to review the proposed strategies in this plan.  The committee members included, parents, teachers, school 

board members, psychologists, school officials, and health professionals.  From this group, a Pandemic Crisis Response Team was 

formed to make decisions throughout the school year regarding response efforts in the event of a confirmed positive case or 

exposure among staff or students.  Furthermore, a variety of subcommittees will address more specific actions and procedures to 

implement the strategies outlined in this plan.   
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Health and Safety Plan Summary for the Carlynton School District 

Anticipated Launch Date: August 25, 2020 

Facilities Cleaning, Sanitizing, Disinfecting and Ventilation 

Requirement(s) Strategies, Policies and Procedures 

* Cleaning, sanitizing, disinfecting, and ventilating learning 
spaces, surfaces, and any other areas used by students 
(i.e., restrooms, drinking fountains, hallways, and 
transportation) 

All high touch surfaces will be disinfected regularly, including 
water stations, door handles, light switches, hand rails, 
playground equipment, and student desks.  These tasks will be 
completed on a rotation by the building custodian.  As an extra 
layer of protection, all areas such as restrooms, cafeteria areas, 
drinking fountains will be electrostatic sprayed by custodial staff.  
An increased number of toilets in the District will be converted to 
no touch flush. 
 
Classrooms and common areas will be ventilated with additional 
circulation of outdoor air when possible, using window, doors, 
and/or fans.  All classrooms have fresh air brought in by the 
HVAC systems.  
 
Classrooms will have disinfecting wipes available for the 
students to wipe desktops with. Hand sanitizer will be available 
in all classrooms and strategic locations throughout each 
building.   
 

Social Distancing and Other Safety Protocols 

Requirement(s) Strategies, Policies and Procedures 

* Classroom/learning space occupancy that allows for 6 feet 
of separation among students and staff throughout the day, 
to the maximum extent feasible 

 

Both Elementary and Secondary schools will be prepared to 
operate at full or half capacity contingent on local conditions, 
recommendations and current data related to the number of 
cases in the area.  Student desks will be positioned to maximize 
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Requirement(s) Strategies, Policies and Procedures 

* Restricting the use of cafeterias and other congregate
settings, and serving meals in alternate settings such as
classrooms

* Hygiene practices for students and staff including the
manner and frequency of hand-washing and other best
practices

* Posting signs, in highly visible locations, that promote
everyday protective measures, and how to stop the spread
of germs

* Handling sporting activities consistent with the CDC
Considerations for Youth Sports for recess and physical
education classes 

Limiting the sharing of materials among students 

Staggering the use of communal spaces and hallways 

Adjusting transportation schedules and practices to create 
social distance between students 

Limiting the number of individuals in classrooms and other 
learning spaces, and interactions between groups of 
students 

Coordinating with local childcare regarding on site care, 
transportation protocol changes and, when possible, revised 
hours of operation or modified school-year calendars 

Other social distancing and safety practices 

the distance, to the greatest extent possible, at a minimum of 
three feet between all individuals in the classroom.  Distancing 
signs will be used to control physical distance among individuals 
while moving through District facilities.   

Movement will be staggered or strategically redirected when 
possible to minimize the number of individuals in hallways and 
common areas.  Specific times and locations of potential 
congestion will be examined regularly and strategies will be 
implemented to reduce congestion when necessary.  Strategies 
may include any combination of the following: one way hallways; 
one way staircases; and multiple release points of students from 
the cafeteria. 

Cafeteria and food service areas will be limited to less than 250 
individuals at a time.  Alternative locations for serving meals may 
include the use of classrooms or gymnasium to create more 
space between individuals.  Meals will be prepackaged to the 
greatest extent possible. Some areas of the cafeteria will be 
restricted to seating based on traffic flow.  Directional arrows will 
be used for one way serving of meals and markings on the 
ground will be used to create appropriate distancing of students 
waiting in lines.  Lines will be limited and students will be asked 
to remain seated until the line is safe to enter.  Students will be 
able to verbally share their pin number to food service 
employees to eliminate high touch areas on the pad.   

At the secondary level, sanitation stations will be set up 
throughout the building and will include hand sanitizer.  Students 
will be encouraged to wash their hands regularly throughout the 
day.  Hand sanitizer will be available in every classroom.  
Hygiene and safety precautions will be reinforced in all content 
areas and may require more intense practices in content areas 
such as Family and Consumer Science, Art, Technology 
Education, Physical Education, Business Education, and Music.  

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
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Requirement(s) Strategies, Policies and Procedures 

Students will be encouraged to wash their hands or sanitize prior 
to and after eating.     
At the elementary level hand washing schedules will be 
developed to reinforce hygiene throughout the day.  All 
elementary students will wash their hands prior and following the 
serving of meals including snacks.  Proper hygiene will be 
reinforced with all elementary students as part of the regular 
curriculum in all content area.  Recess activities will be 
monitored while implementing cohort grouping of students to the 
greatest extent possible.  Playground equipment will be cleaned 
regularly.   

Students in grades K-12 will regularly clean their personal 
spaces with disinfectant wipes.  These wipes meet the 
Environmental Protection Agency standards and will be 
stationed in each classroom.  All water fountains will be 
disengaged and will not be used until it is deemed safe.  A 
number of fountains will be replaced with bottle filling stations 
where disposable cups will be available for individual use.  An 
increased number of toilets in the District will be converted to no 
touch flush. 

To the greatest extent possible, instructional supplies and 
materials will not be shared among individuals.  Strategies to 
promote this objective include: placing classroom assignments 
and projects online, using disposable manipulatives, sanitizing 
materials between use, and quarantine materials that are not 
easily sanitized such as paper products.    

A variety of signs, translated in multiple languages, will be 
posted in high visibility areas throughout District facilities and on 
the District webpage that promote everyday protective 
measures, and how to stop the spread of germs.   

Non-essential visitors and volunteers will not be permitted to 
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Requirement(s) Strategies, Policies and Procedures 

enter District facilities and will be stopped at the main entrance.  
Parents who need to drop off student belongings will be 
permitted to do so without physically entering the main area of 
buildings (contained to vestibules).  Field trips will be cancelled 
and there will be no assemblies with gatherings of more than 50 
individuals.   

Locker room usage will be restricted.  Health and Physical 
Education classes will be held outdoors when feasible and will 
involve physical activities that allow for physical distancing and 
limits the sharing of equipment.  All Physical Education classes 
will focus on fitness and wellness activities.  Students will not be 
required to change for physical education to eliminate the need 
to share locker room space.  Swimming as normally required in 
the curriculum will not occur.  Equipment will be sanitized 
between use.  Students will sanitize their hands before and after 
class through hand washing or hand sanitizer.    

The District will encourage parent to provide transportation to 
and from school if available.  Student driving privileges at the 
secondary level will be expanded.  Students will be separated on 
school buses to the greatest extent possible with a two child per 
seat limit.   

A separate Athletic and Activities Health and Safety Plan exists 
to safely resume athletics and extra curricular activities.    

Monitoring Student and Staff Health 

Requirement(s) Strategies, Policies and Procedures 

* Monitoring students and staff for symptoms and history of
exposure

* Isolating or quarantining students, staff, or visitors if they
become sick or demonstrate a history of exposure

Parents/Guardians will be regularly provided with an updated list 
of signs and symptoms of COVID-19.  Parents/Guardians who 
notice any sign or symptom of COVID-19 will be instructed to 
keep their child at home and seek medical attention if necessary.  
Parents will be asked to self-report any diagnosis of COVID-19 or 
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Requirement(s) Strategies, Policies and Procedures 

* Returning isolated or quarantined staff, students, or
visitors to school

Notifying staff, families, and the public of school closures 
and within-school- year changes in safety protocols 

the seasonal flu to our school nurses. 

Upon arrival to each building, students will have their temperature 
recorded using non-contact automatic body temperature 
detection technology and will be screened to the greatest extent 
possible.  Students exhibiting symptoms will be evaluated and 
quarantined in a safe environment if necessary.  Students will be 
placed in the care of their parents/guardians and will be only be 
readmitted to school with the clearance of a physician or by using 
protocols provided by the Allegheny County Health Department.  

All District employees will receive professional development on 
the signs and symptoms of COVID-19 and will be asked to 
assess themselves daily prior to reporting to work.  Employees 
with any signs or symptoms should not report to work.    

Students and staff will consistently be made aware of signs and 
symptoms of COVID-19.  A section of the District website is 
dedicated to COVID-19 related information, including District 
correspondences and resources.  The website will be updated 
regularly to include up to date information.   

When critical information must be shared with our families and 
staff, the District will utilize the combination of eBlasts, phone 
calls, media outlets, and social media to communicate important 
information.   

Students and staff will be instructed to report to the health office if 
they are exhibiting symptoms or feeling symptomatic.  Individuals 
presenting symptoms of COVID-19 while present in a District 
facility will be further evaluated and placed in a safe environment. 
Arrangements will be made to return the individual to home to 
seek medical attention.   

Readmission to the building of any individual who is diagnosed 
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Requirement(s) Strategies, Policies and Procedures 

with COVID-19 will require a note from a physician and follow 
directions provided by the Allegheny County Health Department. 

Other Considerations for Students and Staff 

Requirement(s) Strategies, Policies and Procedures 

* Protecting students and staff at higher risk for severe
illness

* Use of face coverings (masks or face shields) by all staff

* Use of face coverings (masks or face shields) by older
students (as appropriate)

Unique safety protocols for students with complex needs or 
other vulnerable individuals 

Strategic deployment of staff 

Leave options will continue to be made available to staff member 
including FFCRA, FMLA, and paid leave options.  Employees of 
the District will receive additional information on these benefits 
prior to the start of the school year.   

Students with high risk of illness or who are unable to report to 
school will be provided with options to complete academic work 
remotely. 

Staff members will be required to have a mask available at all 
times.  Staff members will be required to wear a mask or shield 
while in the presence of students.  Shields will be provided to all 
staff members.   

Any staff member who is exhibiting symptoms of COVID-19 will 
be required to wear a mask, will be removed from the classroom 
environment and report to the school nurse for further evaluation. 

Staff members are encouraged but not required to wear a mask 
or shield while tending to landscape or outside maintenance 
activities when physical distancing is possible.  Food service 
workers will be required to wear masks at all times.  These 
requirements and recommendations may be changed based 
upon local conditions or advice from the Allegheny County Health 
Department.  

Students will be required to have a mask available at all times. 
Students will be required to wear masks while using District 
transportation.  Students will not be required to wear a mask 
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Requirement(s) Strategies, Policies and Procedures 

while they are eating or drinking when spaced at least six feet 
apart; seated at desks or assigned work spaces at least six feet 
apart, or engaged in any activity at least six feet apart. Students 
are not required to wear to wear a mask or shield while outdoors 
and physical distancing of six feet is possible. 
   
Any student exhibiting symptoms of COVID-19 will be removed 
from the classroom environment, will be required to wear a mask, 
and will report to the school nurse for further evaluation.  These 
requirements may be changed based upon local conditions or 
advice from the Allegheny County Health Department.  
 
Each building will enforce the face covering policy to the greatest 
extent possible while taking into consideration of the following 
exceptions: individuals who cannot wear a mask due to a medical 
condition, including those with respiratory issues that impede 
breathing, mental health condition, or disability; individuals who 
are unable to remove a mask without assistance; individuals who 
are communicating or seeking to communicate with someone 
who is hearing-impaired or has another disability, where the 
ability to see the mouth is essential for communication.   
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Health and Safety Plan Governing Body Affirmation Statement 

The Board of Directors/Trustees for the Carlynton School District reviewed and approved the Phased School Reopening Health 

and Safety Plan on July 14, 2020 

The plan was approved by a vote of: 

 Yes 

 No 

Affirmed on: July 14, 2020 

By:  

(Signature* of Board President) 

(Print Name of Board President) 

*Electronic signatures on this document are acceptable using one of the two methods detailed below.

Option A: The use of actual signatures is encouraged whenever possible. This method requires that the document be printed, signed, scanned, 

and then submitted.  

Option B: If printing and scanning are not possible, add an electronic signature using the resident Microsoft Office product signature option, which 

is free to everyone, no installation or purchase needed. 
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